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KEY CONCEPTS OF DECISION 

ANALYSIS  

 

Prof. Roberto Ley-Borrás 
Orizaba Technological Institute, Mexico 

 

The series includes these six 1-hour talks: 

11/09/23: “Basic concepts of decision analysis” 
Strategic and operational decisions. Characteristics of good decisions. 
12/09/23: “Selecting the decision situation” 
The value of choosing decision situations, not just reacting to problems. 
13/09/23: “A complete set of pertinent objectives” 
Different types of objectives, their functions and the value of structuring. 
19/09/23: “Generating valuable courses of action” 
Characteristics of a good set of courses of action. Building strategies. 
20/09/23: “Decision models including uncertain events” 
An overall view of links of relevance, influence, information and impact. 
21/09/23: “Evaluating and deciding well” 
Measuring and evaluating correctly, understanding 

 
 
 
September 11th to 21st 2023, from 2:00 pm 

IUSS, Sala del Camino 
Palazzo Broletto, Piazza della Vittoria n. 15 - Pavia 
 
The seminar will be also available via Zoom at:  
https://iusspavia.zoom.us/my/br.saladelcamino 
 
More info:  
postlaurea@iusspavia.it  

 
 


